
WinchesterBroadbandCommittee

November11,2011,10AM

WinchesterTownHall

Present:Jim Hochstetter,GaryEngstrom,DaveLull,JohnGrimmer.Absent:NicholasNewton

1.Themeetingwascalledtoorderat10:01byJim Hochstetter

2.OldBusiness:

a.Townwebpage:asectionhasbeenaddedtothetownwebsite.Discussedideas
toaddthemissionstatementandcommitteeorganizationalongwithagendas
andmeetingminutes.

b.Discussinclusionofafewsurveyquestionsinthetaxbills:planwillbetosend
outaseparatemailingtopropertyowners.Needtodeterminecontentand
timing.Nancywillsendoutsamplequestionsforinputwithgoaloffinalizingat
Decembermeeting.

c. DiscussedtheneedtoupdatethecurrentplandocumentthatJohnstarted:
changesomeorderofthingsandaddmoreappropriatebenefits.Johnwill
updateandsendtocommittee.Hewillalsoprovidesupdatestothetown
websiteforcommitteemission.

d.Planforestablishingcommunicationchannelswith"broadbandbuddy"atcounty
levelandothercontactswe'vemadewithNorthLakeland,MarshfieldClinic.
JohnwilltakeresponsibilityforCCMarshfieldandNorthLakeland.Garywill
sendlettertoWinmantoestablishconnection.NeedtoaddAspiriustothelist.
Garywillfindoutcontact.AlsoneedtoaddVDECand"broadbandbuddy"
contactstoanycommunications.

e.CreationandadoptionofBroadbandForwardordinance:generalfeelingisthata
formalordinanceisnotneeded.WewilladoptaTeleCommuterForward
resolutioninstead.Jim willsendouttothecommitteeandJohnwilltakeit
forwardtothetownonceapprovedbycommittee.

3.NewBusiness

a.Discuss/Adoptformalcommitteemission,structureandgeneralplan:Nancy
proposedthefollowingforthemissionandstructure:

Mission:

1.Identify,promote,facilitateandaccelerateimprovementsto
broadbandinWinchester

2.Collectandmaintaincomprehensiveinformationonthestateof
broadbandinhouseholdsandpublicgatheringareasin
Winchester

3.Analyzeinternaldatatoindentifyareasnegativelyimpactedby
lackofavailabilityandqualityofbroadbandservicesinWinchester



andidentifyareasofimprovement

4.Reporttostakeholdersonthecurrentstatusandimprovementsto
broadbandservicesinWinchester

5.Facilitateandaccelerateimprovementsbyidentifyingand
pursuingpublicandprivatefundingopportunitiestoimprove
infrastructurethroughpartnershipswithprivatebroadband
providersthoughtthemostefficientprocess.

CommitteeDetails:

 Upto7members

 Appointedbythetownboard

 Term:Endofproject

 Meet4thThursdayofthemonthat10AM

 Subcommittees

o Information/datamanagment&analysis

o MarketingandOutreach(surveys,presentationsetc)

o Operations-writeandsubmitgrants

Thecommitteeagreedtoadoptthemissionandsubcommitteestructurefornow.

b.Commitmentfrom committeememberstotakechargeofapieceoftheoverall
planbasedontheirstrengths:Jim nominatedGarytooverseetheOperations
portionofthecommittee.NameswerementionedfortheMarketing&Outreach
subcommittee.Allmemberspresentwillreachouttothosementionedtoseeif
theywouldbewillingtohelp.

4.Correspondenceorotheritems

a.Davementionedthathehasacontactforgrantwritingconsultingwhoknowsthe
ins&outsoftelecommunicationrulesforWIandthePSC.Thismaybea
resourceforthecommittee.Healsomentionedthathehadanupdatedpriceof
$38.5/mileforFTTH.

b.Nextroundofgrantsisstarting12/1andending2/1.Garywillgetdetailsto
beginanalysisofwhatdataweneedtogather.Thisroundistoosoonbutwill
givethecommitteeguidanceonwhatneedstobedone.

5.DuetotheholidaysthenextmeetingdatewassetforDecember16,10AM atthetown
hall.

6.Meetingadjournedat11:32.


