Town of Winchester Broadband Committee will meet Thursday 16 January at 2:00
via ZOOM

Join Zoom Meeting
https://us02web.zoom.us/j/81265515665?pwd=aS3iYjQsfA8BOnXqeTgBJLIRZ0ZM6J.1

Meeting ID: 812 6551 5665
Passcode: 736956

Roll Call and set recording of meeting

Approval of agenda at the discretion of the chair

Certification of compliance with public notice requirements

Approval of previous meeting minutes

Public comments

Correspondence

Old Business

Review the proposal outline from Norvado.

New Business

Review BEAD grant timeline — Open Jan 13, Close Mid Feb, Results July

Discussion/Action consider how to advise the town board on the Norvado request to provide exclusivity
in BEAD support.

Review any updates from Charter or Brightspeed.

Adjourn and save meeting recording to the cloud.

A quorum of town board members may be present at this meeting to gather information and participate
in discussion. They will not be taking any action.

Posted this 14" day of January, 2025

John E. Grimmer



