
Winchester Town Lakes Commitee 

April 23, 2025 

9:00 AM 

Library Community Room or Zoom 

Join Zoom Mee�ng 

htps://us02web.zoom.us/j/85333707256?pwd=AERlgqawnidHKb8rk02Jo88WkX1Ff4.1 

Mee�ng ID: 853 3370 7256 

Passcode: 431375 

AGENDA 

1. PLEDGE OF ALLEGIANCE (START RECORDING) 
2. APPROVAL OF THE AGENDA 
3. APPROVAL OF THE MINUTES FROM THE JANUARY 15, 2025 MEETING 
4. FINANCIAL REPORT 
5. REPORT FROM TOWN BOARD – JOHN GRIMMER 
6. NORTH LAKELAND DISCOVERY CENTER (NLDC) WOODS & WATER 2025 PROJECTS UPDATE – JVL 
7. SHORELINE PROTECTION & RESTORATION IN VILAS COUNTY PRESENTATION – CATHY HIGLEY 

(VILAS COUNTY LAKE CONSERVATION SPECIALIST) 
8. OLD BUSINESS 

a. REVIEW OF 2025 COMMITTEE TOPICS AND ACTIONS INVENTORY DOCUMENT 
i. UPDATE/CLARIFY/EXPAND TOPICS-SELECT INITIAL 1 OR 2 ITEMS TO ADDRESS 

b. GUEST SPEAKERS & TOPICS: ADDITIONAL IDEAS 
9. NEW BUSINESS 

a. HIAWATHA LAKE MANAGEMENT PLAN UPDATE – MARK CHRISTENSEN/NANCY RUSSELL 
b. WTLC/UW GRANT PARTNERSHIP PROJECT- PLANTS & FISH HABITAT- HEIN/ENGSTROM 
c. REPORTS FROM MEMBER LAKES/NEW LAKE ISSUES 

10. ITEMS FROM THE FLOOR 
11. ADJOURNMENT 

OUR NEXT COMMITTEE MEETING WILL BE MAY 28, 2025, COMMUNITY ROOM, 9:00 AM. 

If a committee member cannot be present for this meeting through its entirety, please notify the 
Chairperson, Gary Engstrom (636) 698-8608 or ggengstrom@aol.com. A new meeting date may have to 
be rescheduled in order for the committee to obtain a full quorum. 

A quorum of Town Board Supervisors may be present at this mee�ng to gather informa�on. No ac�on to 
be taken. 

Gary Engstrom, Chair 

Winchester Town Lakes Commitee 
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