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DRAFT Meeting Minutes 
Special Town Board Meeting 

Monday, November 17, 2025 

Chairman Discianno called the meeting to order at 7:33 pm on Monday November 17th, 2025. 
Chairman Discianno, Supervisor Newton, Supervisor Silvis, Clerk Newton and Treasurer 
Grimmer attended at Town Hall. There were three other in-person attendees and 2 attendees
on Zoom. 

Chairman Discianno made a motion to approve the proposed 2026 budget than includes total 
revenue of $1,721,543 and total expenditures of $1,721,543 broken down with $200,294 for 
General Government, $464,596 for Public Safety, $407,250 for Public Works, $3,000 for Health 
& Human Services, $82,730 for Culture, Recreation & Education, $40,254 for Conservation & 
Development, $300,000 for Capital Improvements, $450 for Miscellaneous Expenditures, and
$222,969 for Debt Retirement. Supervisor seconded the motion and the motion passed 3-0 in a 
voice vote. 

The meeting was adjourned at 7:38 pm on November 17th, 2025. 

Erin Newton, Town Clerk for Winchester 
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