ﬂ Town of Winchester

WINCHESTER _ 7228 CTHW
WISCONSIN Winchester, WI 54557

winchesterwi.com

Meeting Agenda

Regular Town Board Meeting

Monday, December 8th, 2025 at 6:00 PM at Winchester Town Hall (7228 CTH W, Winchester) and via Zoom
Join Zoom Meeting:
https://us02web.zoom.us/i/7441842374?pwd=141tgeL53QdXvl1eaSDzhss)tUdfy0r.1&omn=85699095438
Meeting ID: 744 184 2374 Passcode: 300789
Find your local number: https://us02web.zoom.us/u/kblh16TYo3
*Call to order and pledge of allegiance

*Approval of agenda at Chairman’s discretion
*Approval of October meeting minutes from October 30 special meeting and November meeting
minutes from November 10%" regular meeting and November 17t special meeting
*Treasurer’s Report
*Clerk’s Report
*Chairman and Supervisors’ Reports
*Vilas County District 2 Representative’s Report
*Correspondence
*Public Comments
Discussion/possible action on:
1. Road/lane name changes
2. Winchester information technology
3. NEMSD update
4. Transfer Station electronics recycling
New Business:
5. Aquatic invasive species update from Abby Vogt, North Lakeland Discovery Center
6. Thanksgiving Day winter storm
7. NEMSD Representative appointment
8. Deputy Clerk appointment
9. Vilas County Beaver Program
10. Town of Winchester Credit Card Policy
11. Public Safety Officer for Winchester
12. Leasing of the Winchester transfer site to Lakeland Disposal
13. Set date for Employee Performance Reviews
14. Approval of the Fire Department Officials
15. Appointment of the Library Board Directors
Agenda continues on page 2
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New Business continued from page 1:

16. Appointment of the Election Officials for the 2026-2027 election cycle

17. Motion to go into closed session under ss19.85 (1) (c) to discuss workman’s comp claim of a
public employee

*Future Agenda Items
*Approval of Vouchers

Adjournment
Erin Newton, Town Clerk for Winchester, December 5, 2025



